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LAUNCH—Saturday & Sunday June 5th & 6th—Really!
Wednesday Night Racing will begin when restrictions are lifted. Keep a close
watch on your email from TH&SC. The information on the calendars in the last
page is wishful thinking only.

Calendar
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COMMODORE’S
COMMENTS
John Morris

HATS (but not masks)
off to our executive
Board members,

Harbour Master Paul, Vice
Commodore Miranda,
Treasurer Helen, Property Manager
Chris, Rear Commodore Johnny G, Past
Comm Greg and Secretary Joan. I can
tell you with complete confidence that
these individuals are busting it day in
and day out to fill their duties,
particularly in the past month when
they have doubled that effort to keep
up with this COVID mess.

This lockdown has been the perfect
trifecta of health risk; bureaucratic
bumbling by officials who change their
information every day; and a steady
flow of incomprehensible laws and
rules that make it hard, often impossi-
ble, to know what to do. Even the club
members who speak legalize (thanks,

Glen) have trouble clarifying expecta-
tions. In conversations with Ontario
Sailing and occasionally the Attorney
General’s office you get un-helpful ad-
vice like ‘do what you think is best.’

Those Board members have steered
through this choppy course hoping to
do the right thing for the members and
the club as a whole. We have erred on
the side of caution – some clubs were
loopholing the rules; our board con-
cluded we shouldn’t to avoid piercing
our insurance or getting offside with
the landlord (the City) and community.
We watched as the skate park skated
and frisbee golfers golfed wondering
who is policing what. Please accept
apologies for when you found it
frustrating.

Meanwhile the board met, ex-
changed emails and texts, fixed leaks
and answered members’ questions
almost literally around the clock. Paul
wore out the speed dial to the crane
guys changing, re-changing and re-
re-changing details. Others wrote notes,

canceled suppliers, re-scheduled
programs etc etc. The job of assessing
the club’s structural issues, washroom
renovations, membership applications,
finances and a lot more continued
along.

If this all sounds like a pain in the
pajamas, it is. There is an interesting
mix in the EB group, young (Miranda),
old (me) and everywhere in between
yet the Board members worked as a
team keeping the club flourishing even
if not open. Don’t forget many of these
dedicated EB types maintain real jobs
and lives.

Thanks to the other club members
who pitched in too – special note to
Lynda for coordinating non-member
guest access and Rosemary for helming
clubhouse projects. Work partiers and
committees volunteers have all been
extra steadfast.

It’s always a commitment to be on
the executive, but this lot deserves
special thanks. _

THIS club continues to
amaze me day in and
day out. It is truly a

wonderful group of people
with many of the same
interests, as we continue to do our best
to stay safe and healthy. I would like to
thank all of you for keeping TH&SC a
safe and healthy place to hang out with
my boat. It is incredibly easy to see how
this club has made it to its 70th
anniversary.

The Helly Hansen 70th Regalia was a
roaring success thank you to all that
ordered, the inventory is on its way, and
we will be handing it out with a special
gift at Launch. A little reminder to those
that have not yet paid for their regalia,
you can etransfer treasurer@thsc.ca—
please make a note that this is for your
70th Regalia.

I'd like to say a special thank you to
the social team who has gotten together
and rattled their brains to come up with
some interesting ways to celebrate a
COVID friendly 70th Anniversary
season: Laurie, Susan, Doris, Jamie,
Peter, Linda, Claire and of course
Tracey. I truly appreciate you all.
Without you, being the Rear
Commodore would be quite the
daunting task, you all make me look so
organized.

We do intend on having social
gatherings when we can, at this point,
like the city, we have canceled all in

person activities till July. We are starting
the 70th Anniversary Amazing Race,
brochure and details being distributed
in your “Launch Package”. Make sure
you sign out. We may have to have a
low-key blessing of the fleet and offer a
Sail Past early in July as we have a
piper and a minister as a part of our
remarkably diverse membership.

How does a “Drive In” from your
dock movie night sound? It is our goal
to enjoy the summer while remaining
safe and healthy. At this point the rules
indicate we cannot promote or organize
anything that may cause a gathering of
five or more.

The racing portfolio also keeps me
extremely excited for the season, and as
we all know it is a moving target also.
Martin does an excellent job of keeping
me up to date as to what many clubs
are doing on the lake so we can be sure
to offer you the best racing locally,
when we can.

I think this is a good time to remind
all the racers that Jamie Carroll also
does an excellent job of keeping our
PHRF-LO ratings and certificates
accurate, so reach out if you’ve made
any changes. The racing program
continues to grow thanks to the
eagerness of our younger members to
learn more and our veteran members to
teach them everything they know—well
almost everything.

Our cruising program is the most
difficult in this pandemic, however we
have had many clubs reach out to try

REARCOMMODORE
John Greenham

and organize something when we can,
which we will certainly reciprocate
when we feel it is safe to do so. Peter is
doing an excellent job at keeping our
reciprocals as up to date as possible.
Please be as gentle as you can with
Albert, we are trying.

When I took on the responsibility of
being Rear Commodore, I certainly
didn't predict a pandemic, however you
the members of TH&SC have certainly
reminded me of why this club has been
around 70 years and still going strong. I
look forward to many more, only a few
of those however as your Rear
Commodore, but yes in the fall if you
will have me, I'll stick around for two
more years.

Here is to seeing you all at the club,
healthy and happy, stay safe! _
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VICECOMMODORE
Miranda Wheatstone

WHAT a tumultuous
year we have had,
but here we are,

getting out of lockdown and
launching at last. The last
couple of weeks have seen a real hive of
activity as people emerge from the
woodwork to prep their boats for this
exciting occasion.

I would like to thank some of the
people behind the scenes who
continued to put in work hours even as
we were stuck at home with nowhere to
go.

The membership committee has
done a wonderful job interviewing the
potential new members whom we
welcome to our sailing community. If
you happen to see these people around,
say hello and welcome.

Having been cooped up inside for so
long, it may be tempting to congregate
with your fellow sailors, however
please keep the provincial orders and
others’ safety in mind. We are slowly
starting to reopen, nevertheless we
must continue to keep our distance and
wear a mask.

This summer still won’t be a ‘normal’
summer as we navigate the restriction
levels as to what is allowed or not. I
would love to go out cruising again, as I
believe many of you would as well
since there is no place like being on the
water. Thankfully we can do that to
some extent and my hope is that we
may have our friends joining us sooner
rather than later on our boats as well. In
the meantime, stay safe and take care of
yourselves. _

WAYS ANDMEANS
Jeff Hocking

IAM looking forward to
starting the season with you
all! As I write this, the final

decision on work hours for the
season is undecided, though by the
time you are reading this things may
have changed. Please check your email
for any updates.

That said, there is going to be a lot of
property work to do this summer as
there are several projects planned, so
please keep volunteering regardless of
the decision. Lots of people have
already been working this spring to get
the club and the docks ready, so thanks
to all of you. _

PROPERTYMGR
Chris Craigen

WE’RE here.
Finally getting
ready to launch

after riding the provincial
open and closed roller
coaster. Navigating how
and when has left us all
exhausted and looking for
our boats. Our escape.

Putting the prop back on Remedy and
maybe not quite getting a shine on her
has been a relief more then a chore.
Can’t wait to get back on the water.

Looking to the 2021 season the hot
topic again is how do we open the
washrooms in the safest way possible.
As of now, the plan is to have the
washrooms open seven days a week –
cleanings scheduled Sat, Sun, Tues, and
Thurs. They will be open during
daylight hours, exact timing to come. In
keeping with social distancing, one
occupant at a time. Which means the
showers are not only closed because
one occupant shouldn’t take up that
much time, but also because splashing

around in there makes it impossible to
maintain a safe facility.

As vaccines are distributed and the
province opens up maybe we can see
some changes here. I’m hoping to have
FOB access added to the washrooms
soon which should help open up the
hours they’re available.

A few weeks after launch we will be
looking to clean up the yard. Some
gravel for levelling yes, but emphasize
on what’s been left around. We’ll be
asking folks to label their property –
bikes, whisker/spinnaker poles,
dinghies, anything and everything. The
clutter has been adding up.

Stay tuned for emails and info on
how to claim what’s yours. Hopefully
we can get the grounds cleaned up
pretty quickly.

The workshop will get a new roof
and interior this year as well. No more
shingles blowing around and with luck,
less wildlife making their home there.

More to come, but that’s it for now.
Let’s have a safe launch this weekend
and see you soon.

Best,
Chris Craigen _
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Membership Committee Update – June 2021
Rebecca Golden
(Membership Committee Chair, a.k.a. ‘Membership Muse’)

Well hello there, TH&SC!
Look at us, almost ready to launch!! Very excited to see you all out on
the water very soon.
We have received almost as many New Member Applications this
year so far than we did all of last year! So thank you for talkin’ up the
club and bringing your friends and family aboard.
It is my pleasure to welcome the following new Sailing
member who has joined this spring:
Mike deBruyn (Matta II on C dock—Sponsored by Vice-
Commodore)
And our newest Junior Member in some time:
Sean Sandieson (Sponsored by John Greenham)
We are also welcoming the following new Crew members:
Will Morris (Sponsored by John Morris)
Erika Schickedanz (Sponsored by Andy D’Silva)
Steve Combes (Sponsored by Paul Lewis)
Gord Jones (Sponsored by John Morris)
Bervin Garraway (Sponsored by Tony Resendes)
Each of these new members has been vetted by your TH&SC
Membership Mavericks (aka the Membership Committee). ANew
Member Orientation will be conducted in the near future, either
virtually or in person, as the rules allow at that time. You are all
invited to attend that orientation if you are curious about how we
bring new members onto the fold; if interested, please drop me a line
at membership@thsc.ca .
I encourage all of you to seek out these new members, say hi, and
offer support as the newbies acclimatize to TH&SC life. And to the
new members, please don't hesitate to ask for help and advice!
There's lots of wisdom among the membership (sailing and
otherwise) and we are more than happy to lend a hand.
Thank you to the Membership Committee: Dave and Rosemary
Johnston, Bill Comerford, Laurie Chan, Bob Prosper, Glen Eddie,
Andy D’Silva, Andrea Barkley and Claude Soulodre for your time
and skill in interviewing and recommending new members. And
thank you to Miranda Wheatstone, our trusty VC, for facilitating and
supporting the process.
Wishing everyone a safe and happy launch. See you in the sunshine
soon! _

Race
Meeting

Geoff Moore gave a seminar to about 31 members
virtually. We learned about keel lift and other things to
make our boats sail better. Thanks Geoff and also John
Greenham for setting the seminar up.

America’s Cup
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GREETINGS everyone. It
seems like we’re on a
merry-go-round from

open to closed to open again.
Perhaps this time, they will

get it right ??
We can help by continuing to be

careful and wearing a mask and staying
6 feet apart even if you have been
vaccinated.

For launch, it will be a lot like last
year, split over two days.

As usual, we will start at 7 AM at the
north end and move the crane at the
end of the day on Saturday.

The first four boats going in will be
Shadow, Sea Pleasure, Our Affair and then
Wind Hoek II.

On Sunday, we will also be starting
at 7 AM as usual.

The first four boats on Sunday will
be Emrys, Dragonfyre, Spindrifter and
then Veuve Clicquot.

At the end of the day on Sunday, we
want to do a yard walk to pick up
garbage and then there will be some
leveling of the yard using the skidsteer,
so please do NOT bring in your vehicle
until after that is complete.

On both days, there will be some one
to screen you as you come thru the gate
and then you can please proceed to the
patio and check in there. The club is
considered a work site so we must
know that you are there and you must
also sign out at the end of the day.

There will be some hard hats if you
need them.

Please try to stay 6 feet apart with
your mask properly on.

There will a brief meeting each day
and then we will start launching boats.

Please also bring your own masks,
gloves, food and non-alcoholic
beverages.
Masks must still be properly worn

by EVERYONE at ALL times.
PLEASE READ the Safety info at the

bottom of this note.
The washrooms will be open like

they were at haul out.
Men enter from the west door,

women enter from the east door.
One person at a time. Stay 6 feet (one

fathom) apart while waiting.
EVERY ONEMUSTWEAR AMASK.
Try to maintain social distancing as

much as possible.
Launch is not a social gathering but

rather it is an essential maintenance
Work Site.

Please be respectful of every one else
especially the Safety officers.

If you are reminded that your mask is off, then just correct it and say thanks.
You may be very lovable but no one wants to catch COVID-19 from you.
Every one needs to just be nice about everything.
Even though you were screened at the gate, youMUST still sign in at the OOD
station door.
The Club yard is considered to be a Work site so we must know you are here.
That means youMUST also sign out at the end of the day.
There will be some hard hats available but if you have your own, that would be
best.
On Saturday, the day is over when the crane has finished moving and all cradles
are away.
On Sunday, the day isNOT over UNTIL the crane has left the yard, all cradles
are away, we have done a walk of the yard looking for sharp objects that can ruin
tires and finally there will be levelling of the yard with the rented skidsteer.
After that, launch is over and you can sign out, bring in your vehicle and/or go
work on your boat.
Now please read the safety stuff again.
Did I mention that everyone must wear a mask?
Unless asked otherwise by the Harbour Master, you should be thereONLY on
your assigned day.
No visitors, no spectators, no cars in the yard.
No mast crane or pump out either day.
Start time will be 7:00 AM both days.
Please be signed in before that and then find your team mates from the work
assignment sheets that will be posted on the windows by the sliding door.
I will also send out the work assignments closer to haul out.
Please be willing to help out other teams near by.
Stay alert and watch for others needing help.
For example, land slings and lines can help with cradles.
In return, cradles can help with land slings and lines if needed.
There will be small teams so arrange a break with your team members.
DoNOT take a long break.
When it is time to launch your boat, let your team know and go get your boat
ready so there is no waiting at the wall.
If you need a tow, let the boat coordinators know when you first arrive.
Once your boat is in it’s slip, then come back to your job.
You can do things to your boat after the end of the day.
Did you read ALL the safety points ?
Take care
Paul

SAFETY
1. No drinking of alcohol or use of cannibis during entire launch operation.
2. Safety coordinator has final say – follow their instructions and don’t argue.
3. All persons within the swing of the crane boom must be wearing a hard hat at all times.
4. No riding in/on trailers.
5. Only the driver to be on forklift or bobcat – no riders. Other clubs as well as our own
have had a fatality because of this practice.

6. Keep an eye on the forklift and bobcat and stay well clear of them.The person driving
has a huge blind spot because of the mast. Make sure others are made aware of the
presence of these and other vehicles.

7. Stay out from underneath suspended boats – slings can break or slip. It is the law and
the crane operator could be charged by the MoL for allowing people under a
suspended load.

8. Ensure there is a clear line of sight between the signal person and the crane operator. In
other words, don’t stand between them.

9. All boats need to have two 25 foot control lines: one at bow and one at stern. This is so
those on land slings can ensure your boat is lifted safely and doesn’t smash into your
neighbour’s boat or the dock when being lowered.

10. Control lines must have no fittings or knots at the bitter end.This is to prevent the
bitter end from getting tangled or catching on another object and the subsequent
damage that would occur.The other problem being the possibility of a fitting hitting
someone.

11. Ensure decks are clear of tripping hazards (spinnaker poles, boat hooks, etc), lifelines are
in place and gates, if you have them, are closed.

HARBOURMASTER
Paul Evans

Continued on PAGE 9
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12. For those on water slings, take your
time getting on and off the boat safely.
Don’t worry, it isn’t going anywhere
until everybody is off. No need to jump
or other theatrics.

13. Once the boat is lifted and clear, let it
go. Do not hang on to the control line
and chase the boat because there is a
good chance you will trip and fall if you
do.

14. When boats are being lifted from their
cradles stay out of the space between
the boat being lifted and the boat
beside it. A sudden unexpected
movement could crush a person. Some
of these boats weigh over 8 tons – you
won’t have a chance.

15. When adjusting the boat’s position,
keep your hands out of the space
between the sling and the boat. It might
tighten unexpectedly and cause a
serious injury.

16. Likewise, keep your hand out of the
space between the pad and the hull for
the same reason. (Some pads are in
very poor condition and the owners
should repair them!)

17. Some cradles are extraordinarily heavy.
Don’t attempt to lift or move anything
that exceeds your ability. We have a lot
of people to help.Wait until there are
enough people to lift and move things
safely. There is no rush and no race.

18. There are some non-standard cradles in
the club. Exercise care when dismantling
these cradles.We have had some
serious injuries (fractures) due to these
cradles.

19. Our biggest enemy in safety is fatigue at
the end of the day.We need everybody
here to provide relief as scheduled. Do
not disappear.Your colleague’s safety
depends on everybody helping.

20. Help your fellow club members be safe.
Look out for hazards they may not see.
Offer to help when something is too
heavy or difficult.

21. Stay hydrated – drink plenty of water or
juice.

22. Maintain physical distancing.Wear a
mask at all times.

Stay safe and enjoy the day.
June 5 and 6, 2021 _

DOCK ASSIGNMENTS

Continued from PAGE 8

Soon to be filled up
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Saturday June 5, 2021

Boat Co-ordinators Bill Comerford
Paul Evans
Sandy McGill

Runners Helen Rigler + screening
Mike Adams
Lynda de Jonge van der Halen

Crane Signal Steve Brown
Chris Craigen
Stephen Paul
Larry Adolphe
KeithWillson

Tow Boat Tony Labbatt
John Morris
MeredithThomas
Armando Hernandez

Water Slings Mike Edwards
John Greenham
Bartek Bieiny
James Perrault
ToddWilson
MikeTimlin

Land Slings Mirek Serdynski
Scott Parsons
Geoff Craigen
PaulWright
Giles Dehetre

Lines At Boat. Mike Franks
David Baran

At Water John Phillips
Bob Prosper

Forklift/towing David Cradock
Richard Coutts

Cradles Break down Simon Beairsto
TonyTsakanikas
Stefen Irmler
Anibal Pinguelo

Put away Alan Jones
Justin Healy
Glen Eddie
Andrew Chalmers

Property Group 1 Karen KC Clark
Jamie Carroll
Oscar Palma
Richard Evans

Group 2 JoAnne Sawyer
Peter Martyn
Chris Ladziak
Sylvie Lavoie + screening

Covid screening Helen Rigler
Sylvie Lavoie

Safety Del Schinkopf
DaveTwo Bitts Johnson
Amy Houanopoulis
Ted Martin

Data Collection / Sign in—JoanWillson
Both days.
I apologize for any names typed incorrectly. If you have a problem
with the work assignment, please let me knowASAP.
ManyThanks—Paul Evans harbourmaster@thsc.ca

Sunday June 6, 2021

Boat Co-ordinators Sandy McGill
MirandaWheatstone
Paul Evans

Runners Michael Smith
DorothyWilliams
Evangeline Merkley

Crane Signal DaveWildrose Johnston
Lee Rixon
MikeWheatstone
Steve Brown
Martin Osborne

Tow Boat Tony Labbatt
Jack Hexham
Tom Monson
Marty Fisher

Water Slings Jeff Hocking
Derek Schouten
Paul Lewis
Dave Brunning
Robert Clark
Vaughn Passmore

Land Slings AlexTchikalov
Claude Soulodre
Mike de Bruyn
Jack Coney
K.B. Bradley
Chris Arthurs

Lines At Boat Greg Smith
Phil Delehaye

At water Phil Birkenheier
Jim Shutsa

Cradles Break down Andy d'Silva
BarryWatson
Terry Pasieka
Tony Resendes

Put away Peeter Leppek
Chris Osborne
Phil Bastow
Bryan Pelkey

Property Group 1 Ramona Robichaud
John Edwards (Pump Out )
Mike Baker
Gerry McManus

Group 2 Patrick Lyons
Randy Boyd
Ed Bogdanowicz

Forklift/towing KeithWillson
David Cradock
Brooks Robitaille

Covid screening John Redman (Lena)
Helen Rigler

Safety RichTaylor (plus photos)
DaveTollington

WORK ASSIGNMENTS—2021 LAUNCH
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Looking Back At 2019 – We Will Do It Again For Sure

New Years’ Levy

SAIL PAST
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LET’S GET THE BOATS IN THE WATER

WATCH YOUR EMAIL FOR DETAILS OF ALL EVENTS

RACING IS SUBJECT TO LOCKDOWN RULES—CHECK EMAIL

RACING IS SUBJECT TO LOCKDOWN RULES—CHECK EMAIL


